Mental Health Redesign & Implementation Task Force

Day Hospital Cafeteria — CARS Division (BHD)
Wednesday, October 1, 2014
3:00 — 5:00 p.m.

Agenda
3:00  Welcome & introductions
3:10  Comprehensive Community Services (CCS) update
3:20  Prevention and Early Intervention Action Team — Annie Short
3:35  Analysis of Adult Bed Capacity (Prepared by HSRI/TAC/PPF) — Pat Schroeder
3:50  Resource strategies & opportunities — Sue Gadacz, Randy Oleszak

4:05  SMART Goal updates
e Personal & Family Stories Workgroup
e Public education & stigma reduction events

4:20  Employment & education strategies — Rachel Forman
4:35  Redesign transition & Mental Health Board orientation
4:50  Open public comment

5:00  Adjournment

Next meeting: Wednesday, December 10, 3:00 to 5:00 p.m.

Calendar: http://county.milwaukee.cov/mhredesion/calendar.htm

Dashboard: http://county.milwaukee.gov/MHRedesign/Dashboard.htm

Progress:  http://county.milwaukee.gov/MHRedesign /Progress.htm

ADA accommodation requests should be filed with the
Milwaukee County Office for Persons with Disabilities,
278-3932 (voice) or 278-3937 (T'TD), upon receipt of this notice.
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